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Growing Future Church Planters

See Chapters 14 and 17 in Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson 2011)

Paul’s Example

The Apostle Paul’s strategy was to recruit and prepare new workers during his travels. Young men like Timothy and Titus were recruited from the harvest for new harvest fields. Paul’s ambulant teams became a training tool for new church planters. Paul personally groomed church planters through a combination of mentoring and apprenticeship. But God had been preparing those apprentices in local discipling ministries. Look at Paul’s own track record. He began to witness and make disciples in his home town of Tarsus. When he had to flee he went to Arabia and Damascus (Syria) (Gal. 1:17). He later returned to his home area of Cilicia and neighboring Syria and worked with Barnabas (Gal.1: 18-21). By the time he was sent out cross-culturally to other gentile people group he had about fourteen years of ministry experience (Gal. 2:1).

[image: image1.wmf]In the world of baseball, teams know that the development of young players and cultivation of talent is a good investment. In 2005 there were more than 100 major league players from the Dominican Republic. This means roughly one out of every seven major league players was born in the DR, by far the highest number from any country outside the United States. In addition, 30 percent of players in the US minor leagues hail from this tiny Latin American nation, which shares an island with Haiti and has a population roughly the size of New York City's. 

How did this come to be? All thirty teams now scout what baseball owners commonly call "the Republic of Baseball," and a number of teams have elaborate multimillion-dollar "baseball academies." The teams trumpet these academies. One executive said, "We have made Fields of Dreams out of the jungle." (How Baseball Strip-Mines the Dominican Republic by Dave Zirin Published on Friday, October 28, 2005 by CommonDreams.org).
Like baseball teams, churches that multiply are intentional about establishing their farm system(s). Increasingly churches wanting to reproduce are realizing that seminaries don’t form most church planters and are looking within to find their planters. A church planter may have been a cell group leader who successfully multiplied his small group, an evangelist who began an outreach to a ministry-focus group within the city, or a person who was very effective at discipling new Christians and teaching others to do the same. 

Home grown leaders

“This is particularly true at Church of the Highlands. Robert Beckman says, “Leadership development begins with a belief that every believer is a church planter. So we look at every person in our church as our next potential church planter. Everyone we reach, everyone we bring in is to be sent out.” As a result most of their planters are home grown. Robert goes on, ‘We want to plant 19 churches in the next 18 months. We’ve already got the areas targeted.’ Their plan is to identify most of these planters through their normal discipling ministry within the church (Smith 2008).
This farm system may be structured or informal. Examples of structured leadership pipelines are Ralph Neighbor’s equipping track that begins with a pre-Christian and provides a growth track and curriculum for disciples, cell leaders and lay pastors over several cell groups. Another approach to consider is Church-Based Training. Gene Getz, one of the key players defines Church-Based Training as: “Developing all believers to maturity and many to leadership in the local church, under the authority of local church leadership, through an apprenticeship on-the-job approach, with other churches, for Christ's mission of multiplying churches worldwide to God's glory.” (Website: The Center for Church Based Training – Dr. Gene Getz, Fellowship Baptist Church – Dallas, TX - www.ccbt.org ).
Principles of adult learning 

In order to build transformative training that goes beyond head knowledge, principles of adult learning must be applied. In-service (on-the-job) training is so essential because equipping must be learner-centered.  "It's not what the teacher does that provides the learning.  Rather it is what the learner does" (Elliston & Kauffman 1993, 207).  Ted Ward (1972) underlines four applications of learner-centered education.  
1) Learning proceeds best as learners associate new information with the information they already have.  
2) Learning (retention) depends on the use of the newly acquired information very soon after it is acquired.
3) Learning depends on the perceived importance of the information (how it relates to the learners' purpose and goals). 
4) Learning (retention and accuracy) is increased when learners are informed very promptly whether or not their use of the new information is appropriate.

The Church of Highlands discovered the importance of giving ministry assignments that bring out the best in learners. Challenge and even failure can be strong motivators to learning. That requires creating experiences in which people will get out of their comfort zone and take a risk. Theirs is a Paul-Timothy model of training. “We find ways for guys to be doing something the whole time” notes Robert. “We give them small assignments to see how they will follow through. We look for signals that the values are oozing through.” He goes on, “It’s not linear, but we are trying to establish standards to make sure every guy gets everything he needs.” Typically every prospective planter will demonstrate the ability to effectively start a small group before any funding is considered for their church plant down the road. Trainees gather groups at places like Starbucks to prove that they can gather a following (Smith, Glenn, ibid. p.9).

Do these principles of adult learning make sense to you?

If so, what implications do they have for the way leaders are developed in the local church?

Frank Tillapauch described the church ethos that is necessary for leaders to continually emerge and move out on God’s mission. His Denver, CO church went to several services rather than moving out of the city and concentrated on empowering people to serve OUTSIDE of the church. In is not enough to equip people but they must also be trusted and supported as they minister in the world around them. This ethos is the opposite of a controlling, micro-managing, committee-form leadership culture. Its motto should be develop, empower, and release people to make a difference in the world.   

How do these principles apply to the preparation of church planters?  
Let me describe five building blocks of a non-formal equipping program for church planters.
1. The local church takes the responsibility for training its church planters on a local and regional level.  It should not wait for the national office to do so.

 2. The training is centered in the local church.  An established church is the best base for preparing and deploying a church planting team to reach an outlying area or unreached people group.

3. The training is non-formal and the curriculum is built around the Christian service.   That is not to say that reading, reflection and discussion are not important, but that they learning is for service and arises out of service.

4. The goal is to integrate the development of character, attitudes, skills and knowledge.  There is no magical formula for this integration.  However it usually takes place when church planters are guided through learning experiences by a coach or mentor who provides example, resources, encouragement and corrective redirection.
 5. Biblical and theological knowledge is not neglected but put in balance and applied to life and ministry progressively.  Bob Logan (1992) speaks of “just-in-time resources.”  Knowledge and insight received at the moment of need is a powerful catalyst for change.  Applied knowledge is what changes lives.

What type of equipping is needed?
	PRIVATE 
Curricular Issues
	Type I & II
	Type III
	Type IV
	Type V

	Purpose
	Small group leadership
	Small congre​gation leader​ship
	Large cong. or small Christian agency leader​ship
	National / Int'l leadership in admin., teach​ing or writing

	Content
	Specific skills & limited knowledge
	Generalizable skills & knowl., managm't skills
	Knowledge of theories & theory applica​tion
	Knowledge of theories and theory construction

	Timing
	Short cycle, at convenience of the learner
	Long cycle, at convenience of the institution
	Short cycle, at convenience of the learner
	Short cycle, at convenience of the learner

	Resources
	Limited amount needed, usual​ly available from the learn​er and the community being served
	Resource in​tensive, many resources needed, often outside subsi​dies are need​ed
	Moderate resources need​ed
	Low to moderate resources needed

	Costs
	Minimal
	High
	Moderate
	Low

	Delivery System
	Informal, modeling, appren​ticeship
	Formal, highly structured
	More non​formal, less structured
	Informal mentoring, apprenticeship

	Control
	Partially external to the learner
	Largely external to the learner
	Increasingly self-selected
	Self-selected or by agency served

	Spiritual Formation
	Focus on foundations and on doing
	Focus moving from doing to being
	Focus on converging status, role & giftedness
	Focus on convergence


From Edgar J. Elliston, Home Grown Leaders (Pasadena: Wm. Carey, 1992), p.35.
 Reflect and Review: 
1. What principles of adult learning can be applied to raising up new leaders?
2. Do you agree with the 5 building blocks for church planter preparation? Why or why not?
3. How are you currently developing young leaders for the harvest?
4. How do you recognize a next generation leader?
5. Do you have an equipping track? Is it clear enough for you to answer the question: “What’s the next step for me in my growth?”
6. Would church planters in you context be type II, Type III, or Type IV leaders according to Elliston’s (1992) chart?

7.  What approaches to training apprentice church planters would fit best according to Elliston’s findings?

8. What is the next step for you as a team?
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