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Rediscovering Apostolic Church Planting

See Global Church Planting. Biblical Principles and Best Practices for Multiplication, Ott & Wilson 2011 - Chapter 5: Apostolic Church Planters
What are three primary types of church planters?
God uses many types of ambassadors to extend His church. As a result there are several types of church planters and church planting. The dominant type in the Western world where Christianity has been present for some time is pastoral church planting. 
Pastoral church planters
The pastoral church planter is a pastor-teacher who starts a new church and pastors it until it is large enough to call and pay its own pastor. The approach is planting one church at a time (addition). Sometimes the pastoral church planter stays on as the first pastor of the church after it is established. This type of church planting can be found on every continent but is more common in places where the church is established and theologically pastors and salaries to support them are available.

Most pastoral church planters work within their own culture and have the help of existing churches to gather Christians, reach others, and organize a church that they continue to lead for a period of time. There are many books and resources to help pastoral church planters. 

Apostolic church planters
Apostolic church planters serve as evangelists and entrepreneurs rather than pastors. They work with a team to plant a cluster of healthy, indigenous, interdependent kingdom communities. They seek to multiply churches and move on before communities or congregations become dependent on them or on foreign resources. From the beginning, they train local leaders and delegate ministry to them. They leave ministry in the hands of local leaders and move on. This type of church planting can be found on every continent but is dominant where Christian freedom of public worship is restricted.
We focus on apostolic church planting because there are fewer books and resources available and because we believe cross-cultural missionaries should rarely - if ever - stay on as pastors of a church after it has been established. This allows local churches to be indigenous culturally and self-supporting so that they can reproduce.
Catalytic church planters
Catalytic church planters plant a strong church and then remain as pastor or leader to facilitate the planting of multiple daughter churches. After planting the initial church, they do not directly plant the daughter churches but work catalytically through church planting teams, coaching and resourcing them. A ministry training center may be used as a base instead of a mother church. Note that catalytic church planters usually are exceptionally gifted pastoral church planters who have the vision and ability to lead church multiplication. Catalytic church planters can be found on every continent and have given birth to clusters of cell-churches, house churches, and interdependent congregations of various shapes and sizes, including multi-site mega-churches.
The distinctiveness of the apostolic church planter can be seen in contrast to the pastoral church planter.

	Pastoral church planting
	Apostolic (Pauline) church planting

	Church planter starts a church and becomes its pastor and primary leader
	Church planter start churches and trains a team of local believers to lead them

	Primary ministry to congregation: vision casting, organizational leadership, preaching, pastoral care, teaching
	Primary ministry to leadership team: team building, leading team to make disciples, equipping, empowering and releasing leaders 

	Up front and center
	Works in and through team of local leaders

	Applies especially to USA and similar Western societies
	Applies to cross-cultural ministry and creative access countries

	Church planter builds the leaders and strategy around himself since he will be its pastor
	Church planter must build around the leaders that will continue when he is gone

	Emphasis on building up: “breaking the 100 & 200 barrier”
	Emphasis on building out: Multiple church plants by reproducing disciples, leaders and small groups

	The pastoral church planter keeps the same ministry but expands it with the growth of the church.
	The apostolic church planter changes roles as he disengages & passes the baton. He equips, empowers, coaches then advises.


Why should there be a return to apostolic church planting?

The word apostle is used here not in the sense of the twelve who had apostolic authority but in a more generic sense, as one who is sent (a sent one or missionary). Apostolic church planting is church planting patterned after the apostle Paul. He was a mobile church planter who laid a foundation for new churches and moved on. He crossed cultural boundaries to take the gospel where the church had not been established. He was an evangelist and disciple-maker establishing new communities. He did not become the pastor of those churches. He always had a team of church planters and, with them, was engaged in several church plants simultaneously. His goal was to leave a solid community of disciples led by competent elders and deacons. This was achieved in a period of a few months to a couple years.
We want to emphasize apostolic church planting because it is the kind of church planting that takes the gospel across cultural barriers to unreached groups and because it has been underrepresented in current literature and training manuals. It is needed, even in the Western world, to penetrate post-Christian people groups. Apostolic church planting has distinguishing marks.

Neither of these of church planting is right or wrong. The point is that they are very different and should be used in the right context by the right person. Apostolic church planters are uniquely equipped by God and sent by the church to lay a foundation in places or among groups where the church has not been well-established. 

How do apostolic church planters avoid becoming pastors of the churches they plant?

Initially the church planter must do the work of an evangelist and model disciplemaking in a reproducible way so that new believers can imitate. The following sequence describes the role change an apostolic church planter goes through:
MOTOR 
      MODEL and MENTOR 

MULTIPLIER and MEMORY

The primary role shift goes from modeling the work of the ministry to coming alongside them as they do it.

Regional rather than local ministry - In order to facilitate this role change and reduce dependency apostolic church planters should be involved in more than one church plant. Since they have a regional role, they will be less likely to be seen as a local pastor.

Advising and coaching – Periods of absence may be necessary in some cultures for local leadership to fully emerge. Tom Steffen (1997) recommends that apostolic church planters make planned absences to progressively develop, empower and release local disciples in ministry. This is how their role changes to an advisory one. Through correspondence and coaching visits they can continue to have a very positive role.

Teamwork – Apostolic church planters gets others involved in church planting. They work with teams which include people with different gifts and different levels of maturity and training. Because of this new Christians have models of how they can witness and serve God in spite of their limited training and experience.

Should church planting teams be the exception or the norm?
Jesus built a team of workers and Paul and Barnabas his example followed in their ministries. This enabled them to move in and out and prevented the growing church from being too dependent on any one person. An effective church planting team leader will determine what is expected of all team members and what gifts and talents are needed on the team.  One person cannot have all the qualities and gifts needed, but collectively, the team can have them. It is hard to find a church that Paul planted alone. 

What if the team is not complete? Sometimes God calls church planters to begin before the team is complete but basic church planting gifts like discernment, prayer, faith, evangelism, compassion, helps, teaching, and leading must be present. The team will model healthy edifying Christian relationships and the use of spiritual gifts to new believers so they must spend time praying, functioning and growing together.

What is the role of lay people in church planting?

People falsely assume that they need a theological degree, pastoral experience or a salary to be involved in church planting. Church planter training should include lay or bi-vocational people. Historically more churches have been planted by ordinary Christians who work together than by professional clergy (Green 1970). Although Paul was a “credentialed” rabbi, the rest of the apostles – both the 12 and Paul’s companions – were lay leaders, as far as we know. A common conception is that these lay workers were mere assistants. But a closer look suggests many were church planters in their own right. 

The tradition of requiring that ordained clergy lead church planting efforts kept young church movements from becoming indigenous, reproducing, and sending missionaries. Only the missionaries were qualified. When progress depends on the professionally- trained the church is vulnerable during times of persecution; but when lay people see themselves are the primary missionary force, the church is unstoppable. David Garrison writes: “There are no passengers in Church Planting Movements; everyone is crew and expected to work” (Garrison. 2004: 86).

How do we recognize future apostolic church planters? 

Apostolic church planters have an apostolic (cross-cultural) gift and an empowering leadership style. They enjoy equipping others and are able to work with and through local teams. They are content to be in the background rather than center-stage. They prefer to empower and release than to control and micro-manage. They believe that, with time, local leaders will accomplish more for the kingdom than they could ever accomplish themselves. They are willing to make sacrifices and move around if necessary. Much more could be said. The profile of an apostolic church planter must be worked out in each culture and selection should be based on previous experience rather than good intentions.
Review & Reflection
1. What different types of church planters are there?
2. How is the apostolic church planter different from the pastoral planter?

3. Which type of church planter launches new church planting movements from a local church?
4. Which type of church planter is more inclined to effectively develop the church towards maturity?

5. Which type(s) of church planters are needed at this stage of your church planting movement?

6. What is the relationship between apostolic church planting and indigenous, self-supporting churches?

7. How might lay church planters fit into your strategy?

8. List church planting team members and indicate what type of planter they seem to be. Consider personality, track-record and gifts.

9. What questions do you have about apostolic church planting?
Please consult the index in Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson, Baker Academic: 2011).
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