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How to use this Manual

This manual is designed for those who train and coach church planters in many different settings. It serves as a guide to develop contextually-appropriate content and delivery systems. The first volume discusses best practices and provides options for training development. Subsequent chapters serve as templates for important elements of church planting training. Biblical principles and best practices are suggested. However content will have to be developed locally with attention to styles of learning, educational levels, and culture patterns.

Chapter

1



A Guide for Church Planting Trainers and Coaches

Why a guide for church planting trainers and coaches?


The best people to launch this training are Master Trainer/Coaches. A trainer helps new church planters develop the understanding and skills to begin a new church. A coach accompanies them in their ministry through regular encounters to help them. It is preferable the people who do the training also maintain a coaching relationship during the application in the harvest field.

 The best people to develop church planter training are experienced church planters who are called to raise up other workers in their context. We want to avoid exporting church planter training from one context to another. Yet we do not want to leave church planting leaders to develop training alone. This manual is designed to help trainers use the Church Planter Guide "Church Planters who Empower and Multiply." 

This manual uses simple, generic, and principle-based foundations that experienced church planters from many parts of the world can use. However, it is essential to seek God's direction, understand the context, and adapt the training accordingly. Here is what we suggest to church planting trainers and coaches:

1)  Form a team of experienced church planters to develop the training plan for your region and decide who will lead the training. That person will be called the master-trainer.

2) Make sure you have a few advisors who will look over the training – a theological-missiological advisor, an experienced church planting coach, an educational advisor who has worked with non-formal training in a similar culture.

3) Interact with others who have developed or are developing similar church planting training platforms in other parts of the world.   

4) Test and evaluate the training before making it available to other trainers.
5) Multiply it carefully by inviting other Church Planting trainers to observe the training and understand it fully before they translate and adapt it for their context.
Designing Holistic Church Planter Training

Robert Logan says that in his opinion 80% of the problems in church planting come from problems of the conception phase (Logan 1992). Trainers must be trained to understand their context and design viable, contextual church planting strategies that yield healthy, indigenous, reproducing, and self-supporting churches.  

The myth of the “one key factor” is regrettably still alive today. MANY ingredients go into healthy church planting that leads to multiplication. Ramón Carmona planted five churches in Colombia and remained in the fifth church in Cartagena so that it would become an incubator church that sends out teams to start new churches. He believes that the three biggest hindrances to effective church planting are: the lack of a clear call, inadequate church planting strategy, and the inability to work on a team. He says: “Lone rangers need not apply... It’s very important that the missionary be a team player, prepared both to serve and to learn.” (Tone 2000:11)

Is Carmona right? What do church planters need to be successful? One way of answering that is by looking at why many church planters fail to establish a viable church. Another is to look at what has increased the survival rate of new church plants. Although most of these studies have been done in North America common sense and personal observation suggest that many of these factors apply in other places as well. 

We list 12 reasons for failure that come up most often. The first three problems are the hardest to overcome. The others can be fatal but can also be overcome if addressed in a timely way.

12 Reasons why Church Plants Fail

1) Faulty selection of the church planter. The wrong person is leading the work.
2) Inability of the church planter to work with others on a team. The church planter is unable to form and lead a team.
3) Moral or character failure. People leave the team because they don’t trust the leader.

4) Inadequate or unrealistic strategy and plans. Serious mistakes are made in the design phase.
5) Failure to sustain the work financially or spiritually. The financial and/or prayer base is insufficient for the work to go forward over time.
6) Unresolved conflict over vision, doctrine or essential practices. Unity is lost.
7) Failure to make disciples and train leaders. New disciples, workers and leaders are needed. Evangelism and disciple-making must be the lifeblood of the effort.
8)  Premature launch of public worship and programs.  The core group is unable to sustain the ministries over time (critical mass is not reached).
9) Discouragement and loss of momentum after the initial launch. The energy and effort expended to get the work started cannot be maintained.
10) Personal or family health is neglected. If health problems are not addressed they often grow and paralyze the work.
11) Spiritual dynamics are neglected and the church becomes stagnant. Leaders fail to prioritize prayer, seeking God and witnessing in his power.
12) Church planters fail to develop their skills as the church grows. Church planters must grow in critical areas to help the church overcome natural growth barriers.     

Reflection: Why of these reasons have you observed or experienced? Are there any other major reason that should be added?
Critical issues for Church Planters

You will see how this manual addresses these critical issues in church planting. Some have to do with the life of the church planter, others with the team, and some with the emerging church. Prayer and spiritual health are crucial (Grady and Kendall 1992). 

As the saying goes, “An ounce of prevention is worth a pound of cure.” The Evangelical Free Church and others have found that by developing support systems some of these problems can be avoided, more church plants survive, and they grow better. The survival rate for the Evangelical Free Church of America (EFCA) went from barely 50% to over 85% when these systems were used. They can be compared to the different systems that maintain a a human life. God gives life but He also uses systems to nurture it. This is a summary of the 7 systems used by the EFCA with an emphasis on team.

1. Church planter emergence – Where will new church planters come from? New church planters usually come from churches that grow their own servant-leaders. They have ongoing disciple-making, church-based training and apprenticeships. They are passionate and missional and identify those who appear to be gifted and called to starting something new! 

2. Planter and team assessment and selection – These questions  must be addressed: What type of church planters and team members are needed? What is their profile? How should they be selected and assessed? How does the culture influence team dynamics and team leadership?
3. Church Planter Training – Who should be trained (planters, wives, team-mates?) and where and how should they be trained? The most effective training for church planters combines knowledge with skill development and guided application. It is non-formal and occurs in the harvest field. 

4. Church Planter Coaching – One EFCA motto is “No church planter left alone!” Church planters should have a mentor or coach as they begin their ministry. Peer-group coaching when church planters get together and learn from each other is also helpful. 

5. Resourcing and Partnership – Church planters need a prayer team and a financial support team. Even if they are bi-vocational initially they will need some launch funds until the emerging church can support the work. The prayer team is absolutely necessary because there are spiritual battles that must not be fought alone. An existing church may put together a team and send it out. Or it may come alongside an existing church planting team as a ministry partner. 

Here is the goal: As much as possible we want to train people FROM THE HARVEST and train them IN THE HARVEST FIELD with training adapted FOR THE HARVEST where they will be serving!

This manual should not be used for church planter training. Its purpose is to provide guidance and tools for Master Trainers and Trainers who will develop their own  training for church planters or adapt existing training to their context. Here are the building blocks: 

1) Biblical Foundations

2) Rediscovering Apostolic Church Planting

3) Growing future church planters

4) Selecting the church planting leader and team

5) Training church planters

6) Coaching of church planters

7) Vision for multiplication
8) Growing future church planters

9) The economis of church planting

10) Models for church multiplication
Global Church Planting- Biblical Principles and Best Practices (Ott and Wilson 2011) is essential reading for cross-cultural church planters, coaches and trainers. 
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