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Church Planting Multiplication Models 
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In chapter 7 we looked at Acts 19 as a model of gospel movement emergence. Trainers and coaches should see beyond the local church plant, to the movement to which it belongs.

Church planting movements operate under the principle of multiplication, rather than addition. There are many examples of this in nature. In some spreading vine each new shoot has the capacity to produce roots and start a new vine system.

Wild strawberries and banana trees have root system that naturally expand and reproduce new plants. The plants are a result of organic, spontaneous reproduction of the root system. This is built into the DNA of those plants.

The preface of Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson 2011) tell a parable of two apple tress: mega tree, whose priority was to produce a lot of apples, and twiggy, a scrawny little apple tree that learned to produce other apple trees. This chapter suggests approach whereby “twiggy” churches can work together to multiply healthy kingdom communities.
Two questions become important:
1) What kind of church reproduction movement has God used so far? Is this church part of a mother-daughter chain of churches? Below there are several other possibilities as well. When we see what God has done it can help us understand the natural extension to that movement.
2) How should this church be shaped so that it too can reproduce and continue the chain of new births? For example if a new church is a satellite church and God is blessing this approach, perhaps it should consider launching new satellites itself when the time is ripe.

Six Regional Strategies for Church Reproduction
1. Mother-Daughter Church Plant or Hiving-Off

Members of an established (mother) church separate to build the nucleus of a new (daughter) church. A variant is the partnership approach in which several mother churches work together to plan a daughter church.

2. Multi-Site or Satellite Church Plant

Mother church starts additional worship or ministry venues (often with video sermons). Staff & organization remain largely centralized. This is considered “one church with several meeting places.” Nevertheless multi-site churches also often release satellites to become sister churches.

3. Focus People Church Plant or Multi-Congregation

A church establishes a new congregation among a particular ethnic or social group, often using the same building. The congregations are often organizationally linked but are distinct congregations. This distinguishes this approach for the multi-site. This would be called “several churches, one meeting place.”

4. Cluster Church Planting or House Church Network 

Church planters seek to establish a cluster of related churches in limited geographical area. This can be done with house churches or other simple, organic forms of church life. In a cell-church approach, when distant cells are large enough, some of them multiply and form a new cell church. House churches may multiply by cell division, with minimal structure & usually lay led. The church planter is not a pastor but an equipper-coach of lay house church planters.
5. Spreading Vine Church Planting

Churches are planted in consecutive cities or towns, often along major transportation routes. The mother-daughter approach is often used. Often two churches on an axis will work together to reach small communities between the two.
6. Dandelion, Spontaneous or Diaspora Church Planting

(House) Churches are planted spontaneously as local believers naturally spread the Gospel. This is often a result of diaspora Christians taking the gospel to new neighborhoods and starting Bible studies. The gospel usually travels through relational networks. 
“Each of these approaches can be appropriate and effective under the right circumstances. Often they can be combined… Church planters and movement strategists will need to carefully consider not only the local circumstances, but also the gifts of the church planters and resources available to them in order to make the wisest decision in selecting a strategy. Ultimately one must look to the guidance of the Holy Spirit as the various options and factors are prayerfully weighed.” See Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson 2011) end of Chapter 7.

7. Incubation Church Multiplication
Several churches in a region want to start daughter churches. A central church serves as a training base. Each of the participating churches form a church planting team and select a team leader. These teams gather together once monthly and are trained and coached by a church planting coach. The coach as visits them “in the field.” In this way several churches can be planted simultaneously when there are enough established churches and a church planting coach.

8. Church multiplication using theological education by extension, an internship or a church planting center.

This approach is similar to the “church incubator” approach but instead of using a church base and church planting coach, a training platform is used. Church planters participate in non-formal training which combines concepts and practice over a period of time. This can be offered by a T.E.E. program, an internship program, a formal theological institution or a training center (e.g. Redeemer’s in NYC). Over the course of the training the church planters establish a core group pr cell group which, in many cases, later becomes a new church fellowship. Examples are given in Chapter 7 of this training manual.
Which of these regional strategies have you seen God use in your region?  

1.
2.

3.

Reflect and Review:
1. What approach has God used so far that bring you to the point of starting a new church?
2. Which approaches (above) would you consider and which would you eliminate? Please discuss the reasons why.

3. What is the long term church planting vision (geographic, demographic, and transformational)?  

4. Is this a pioneer planting setting or are there established churches that could participate in reproduction?

5. What approaches has God used and blessed so far? Is there a reason to change?

6. What is the level of responsiveness or receptivity in the targeted region?

7. What other resources are available?

· A Church planting coach?

· A central Church that could serve as incubator?

· Several churches that could start daughter churches?

· Churches that could start a daughter church by working together?

· Trained church planters?

· Lay people who could form a church planting team of bi-vocational workers?

· People who would contribute financially to new church planting ventures?

8. Based on the way God has worked so far and the resources he is providing, which approach is the best fit?

9. How would it have to be adapted to the context?

10. Is there an entirely different approach you should consider?
11. What is the next step?
Consider examples Chapter 7 in Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson 2011)

