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Chapter 6
The DNA of Multiplication
In this chapter we will reflect on the importance of doing things in reproducible ways. This is especially important when it comes to sharing the gospel. You will jot down initial ideas about sharing the gospel in your context and preparing new believers to do the same.
· The multiplication cycle
· Principles of Mobilization for Multiplication
· Disciplemaking and disciplemaking groups 
Fast start and fizzle vs. Slow start leading to multiplication 
Soon after we arrived in Montreal a team mate shared a tape contrasting a “big bang” fast start approach with Jesus approach of investing years going in depth to form a handful of disciples, shaping them to reproduce and make new disciples al over the world. There is no virtue in being slow. But Jesus did say to baptize new believers (expect total commitment) and teach them to practice everything he himself had taught (teaching that is complete and leads to life transformation).
I believe that is what Paul is talking about 2 Timothy 2:2.  There are 4 generations of reproduction there: Paul – Timothy – Faithful men – Others. So we tried to disciple new believers using simple means so that they could turn around and disciple others. In some cases it was successful; in others we found out something was missing. I have found that if you are intentional about multiplication and do things so that they are reproducible, multiplication happens… sometimes. When you don’t you are pouring tons of time, energy and resources into one generation of consumers.
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Church planting movements operate under the principle of multiplication, rather than addition. There are many examples of this in nature. In some spreading vine each new shoot has the capacity to produce roots and start a new vine system.

Wild strawberries and banana trees have root system that naturally expand and reproduce new plants. The plants are a result of organic, spontaneous reproduction of the root system. This is built into the DNA of those plants.

The preface of Global Church Planting – Biblical Principles and Best Practices (Ott and Wilson 2011) tell a parable of two apple tress: mega tree, whose priority was to produce a lot of apples, and twiggy, a scrawny little apple tree that learned to produce other apple trees. This chapter suggests approach whereby “twiggy” churches can work together to multiply healthy kingdom communities.

Tom Julien, a Grace Brethren leader gave leadership to very intentional patterns of reproduction in his Seven Steps to Apostolic Church Planting. We have adapted that seminal work and included its principles in the Training Mobilization for Multiplication. This training is being used now in several parts of the world. It is based on very simple biblical principles and best practices that, when used faithfully, lead to multiplication. 
Best Practices that Lead to Multiplication
The end product is a movement of reproducing kingdom communities: 

A church may be healthy, spiritual, and have all the good will in the world but unless new disciples are being made, growing, become leaders and workers, the only way to start a new church is by dividing the body in two – a painful and dangerous proposition. Without new disciples and workers both mother and daughter church will be at risk. This is the reason often given which a church cannot reproduce. The answer is to put the focus where it should be: reproduction at all levels – disciples, small groups, church leaders and workers for the harvest. 

The goal should not be to reach a “critical mass” and then turn to other things. Disciplemaking is obedience to the Great Commission and Jesus never released us from that mandate.  David Guiles and Steve Bailey applied the Seven Steps in Argentina to launch a movement of churches and Neil Cole adapted the concepts to house churches in California. Many of the principles for reproducing disciples, groups and leaders in this chapter and the following ones I learned from them. I have adapted them with Tom and Dave’s permission.
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Principles of Mobilization for Multiplication

Read these principles slowly. Underline things you agree with. Put a question mark by things you find surprising or questionable. 

1. The product of apostolic church planting is not an institutional or program-oriented church.  It is the multiplication of kingdom communities of disciples. If disciples, small groups, and leaders reproduce kingdom communities will as well. If they don’t the end product will not be achieved.
2. Organic growth before structural organization: Living organisms reproduce. In an institutional or program-oriented church, structures are created with the hope that relationships with grow out of them.  In a spiritual community, structure grows out of relationships and serves them.
3. The disciple is the basic building block of new kingdom communities: The main focus of the church-planter must be new disciples, not structure or organization. Church planting success or failure will be directly related to fruitfulness in making new disciples; and effectiveness will be lost when we move from the disciple-making mission to the maintenance mode.
4. Every disciple is part of the church planting team: If church reproduction is the natural outcome of reproducing disciples that form new communities then there are no spectators or consumers. Every disciple contributes to the growth and reproduction of his/her kingdom community and must be developed, empowered and mobilized for this.

5. Never stop doing the things that produce reproduction. Church planting can be presented as a process of sequential steps: First we make contacts, then we evangelize, then we disciple, then we organize ministries and train leaders for them, etc… Instead each step should grow naturally from the preceding step: As we multiply disciples new groups are forms and new leaders are apprenticed within them. We must continue to reproduce at the lower level to see growth at the next level. Failure to do so will cause the source of multiplication to dry up, jeopardizing the future growth of the new work.
6. Keep everything simple and reproducible: The greatest challenge is not to begin a new church, but to do church planting in a reproducible way, so that other kingdom communities are seeded. We must watch out for patterns of dependency or non-reproducible methods. We must carefully observe to see if our way of doing things is genuinely user friendly and reproducible in the local culture. It is preferable to work with local believers to grow methods “in-culture” than to import and adapt them.
7. Plan for the work to grow beyond your abilities to lead or manage it: Faithful reproduction will inevitably produce a situation in which the church planting team is unable to do all the work, forcing them to equip new believers and turn responsibilities over to them. We must be willing to let go and live with the frustrations, tensions and problems that come from developing, empowering and releasing others. The key is to build around local disciples and leaders rather than in centering relationships, programs and activities around the church planting team and its gifts.

8. Put spiritual vitality before methodology: Methods don’t transform lives. The Holy Spirit does. Only God can give the life that produces reproduction. Therefore we must concentrate on the spiritual vitality of disciples and communities and make an honest inventory of our own spiritual lives and disciplines. If future disciples had the same spiritual love for Jesus and commitment to his cause as the first ones would we be satisfied? Would Jesus be?   
A final thought: We begun by thinking about a fast start and a slow start to church planting. It’s easy to throw a rock but difficult to get a boulder moving. Yet when a boulder starts moving downhill, nothing will stop it. There is power in the inertia it generates. Likewise movements rarely take off rapidly. J.E. Orr speaks about a ‘coming of age” before an indigenous church multiplies. There is a price to pay and a cost to be counted.
REFLECT: 
If you follow these principles how will that change the way you go about church planting?
Do you aspire to plant a mega-tree that produces a lot of apples or a twiggy that produces other trees (both are good and contribute to the kingdom)?

Which emphasis is more likely to succeed in your context given the gifts, resources, and freedoms at your disposal as a team?
What would prevent you from following these best practices for multiplication?

What would you need to lay a foundation for multiplication?

What else would you like to know?

Recommended reading:
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In nature, seeds grow into plants that produce new seeds that in turn are to be planted. In the same way, the church is planted in culture so that it can produce seeds that will insure its reproduction. We fulfill the Great Commission as we are faithful in planting seeds that are capable of growing into reproducing churches.                                                                         Tom Julien





Disciples reproduce





2. Discipleship groups reproduce





2. Leaders are apprenticed to lead the discipleship groups





4. Churches reproduce because they have a growing base of workers





The Multiplication Cycle









