Chapter 1: Defining Success, Values and Vision
Church Planters who Empower and Multiply - Chapter 4: Preparing for the Journey

Chapter 4

Preparing  

for the Journey
At the end of this chapter you will have evaluated the strengths and weaknesses you bring to the church planting task and made a plan for personal growth. Other important parts of preparation are building a church planting team and a support team. 
· Church Planter Type and Core Competencies
· Church Planting Team
· Support Team
Read chapters 5 and 15- Global Church Planting: Biblical Principles and Best Practices (2011)

The Number one Reason Why Church Plants Fail 
Church plants fail for many reasons but the primary reason is that the lead church planter is not the right person for the task. The Evangelical Free Church of America went from a success rate of about 50% to a success rate of close to 90% by conducting church planter assessments to select church planters with the right profile and competencies using them in their training and coaching support systems.   

Church Planter Types
All church planters are not alike. At least three types of church planters are needed. In places where the gospel has not been preached (pioneering situations) apostolic church planters are needed. Modeled after Paul, they evangelize, make disciples, gather believers, establish leaders and move on to new unevangelized territory.  They are evangelists and foundation-layers.

Pastoral planters will often gather a core group of believers and help them reach out to others and grow the church. They are primarily shepherds rather than evangelists. They stay on until the church is organized and calls another pastor.
Catalytic church planters usually plant a church and stay on until it forms daughter or satellite churches. They plant the second and third generations of churches indirectly by hiving off groups from the mother church or by sending out workers and teams.
· Apostolic church planter 

· Pastoral church planter
· Catalytic church planter
If you are not sure about the differences in these, please review the chart in Chapter 5 (Ott and Wilson 2011): Three Types of Church Planters.

Thank about it

1. Which type of church planter is needed at this point among your ministry focus people?

2. How do your gifts, personality and abilities line up with these different types of church planters. Which set of terms describes to best?

· Evangelist, initiator, entrepreneur, gatherer

· Pastor, teacher, care-giver, developer

· Multiplier, catalyst, motivator

· Other:________________________________________
A Closer Look
The following competencies should be present in all lead church planters. Team members should have some of them but not necessarily all. 

Foundational Competencies (These qualities should all be well established and evident otherwise the candidate should not be chosen)
1. Clear Sense of God’s Call: Both husband and wife share a clear and compelling sense of God’s calling to be a church planter or founding pastor that is supported and established by fruitfulness in specific areas of ministry and the confirmation of other people in the church.

2. Strong Marriage and Spousal Support: Both husband and wife work together as a team with agreed upon roles in life and ministry.  They have a healthy marriage relationship with a well-managed family (1st Timothy 3:4-5).
3. Godly Character: The candidate demonstrates godliness and integrity in his personal, married and public life.  The qualifications for biblical eldership and servant-leadership are evident and he is growing in Christlikeness.  (1st Tim. 3, Titus 1, Acts 6)  His devotional life is a vital factor in his growth.

4. Ministry Fit: The candidate “fits” with sending group, its doctrine, distinctives and vision of church planting and reproduction.  He also has the ability to minister effectively and live within the core group and community context where he will be placed.

Skill-Based Competencies (These should all be present to some degree but apply in varying degrees - depending whether an apostolic, pastoral or catalytic planter is needed) 
1. Visionary Leadership Skills: The candidate has a clear and compelling picture of what the new church(es) will look like in the future and the broad brushstrokes of what it will take to get there.  He is able to share repeatedly this vision in such a way that others follow his leadership and help make it happen no matter what the cost.

2. Starting-Gathering Skills:  The candidate has an entrepreneurial, risk-taking spirit and has a history of starting new ministries, groups, or businesses from scratch using only faith, vision and limited resources.  He is able to recruit a diverse group of other people to join with him in accomplishing his vision.

3. Communication Skills: The candidate has a proven track record of communicating the Word of God in a relevant and compelling way with the result that spiritual fruit and growth are evident. He understands his community context and the unchurched there and is able to communicate to them in their “language” and culture.

4. Evangelistic Skills: The candidate relates well to the unchurched and unsaved and regularly does the work of an evangelist. He sets an example, equips and motivates others in evangelism.
5. Discipling Skills: The candidate has the ability to help develop Christian maturity in individual believers by creating relational environments that nurture spiritual growth. He models and promotes mentoring and discipleship groups. 
6. Equipping Skills: The candidate demonstrates the ability to help others discover, develop and use their spiritual gifts in suitable ministries. He develops and coaches leaders in ministry.
7. Team Building Skills: The candidate is a servant-leader who is able to identify, recruit and build a team of people made up of others who complement his gift-mix and role preference, and who follow his vision for ministry. 
8. Group and Leader Multiplication Skills: The candidate has the ability to unite diverse people into groups that accomplish a common vision and which multiply.  He is able to multiply leaders and groups so that more can be accomplished.  As a result of his multiplying skills he can lead a new work to overcome growth barriers and reproduce.
9. Knowledge of Church Planting: The candidate possesses and applies a growing knowledge of church planting, church health and church growth.  He demonstrates an observable and practical commitment to the vision of “growing healthy churches that plant healthy churches.”

10. Emotional Intelligence: The candidate is able to adjust to the challenging and rapidly changing environment of a growing new church.  He is flexible and adaptable and has demonstrated the ability to persevere and bounce back quickly from even the most difficult circumstances while pressing on because of a Spirit-guided inner call or motivation.

Cross-Cultural Competencies (They are expected of planters who are not working with their native language/culture group)
1. Cross-Cultural Communication Skills: The candidate understands his community context and the unchurched there and is able to communicate to them in their “language” and culture. He is willing and able to adapt his communication style (expectations, standards and means) to people from a totally different background.

2. Empowering and releasing skills: The candidate is committed to multiplying indigenous churches that are healthy, self-supporting, reproducing, interdependent, and led by local leaders. He empowers others them and releases them to lead the church and its ministries. He enjoys seeing others succeed and adjusts his role to allow others to grow and flourish.
3. Cultural sensitivity and adaptability: The candidate is a student of culture. He is sensitive to the host culture and willingly adapts his lifestyle and ministry to fit that culture. He is humble, flexible and adaptable concerning forms without compromising biblical principles. He is committed to build ministry patterns and structures that “work” and can be easily reproduced in that context.

STOP! Please do the self-assessment that applies to you at this time- either Appendix 1 or Appendix 2.

Building the Church Planting Team 

Leaders lead but they can’t do all the work alone. The Apostle Paul selected faithful, available and teachable men and women to help him in the work. If God has called you to be the lead planter he will bring a team around you. Share the vision; pray for men and women with a passion for the lost and a love for His church who want to take the good news about Jesus where he is unknown.

Type of Team and Team Profile

Based on the mission God has called you, which of the following team descriptions best fits your situation?

· An apostolic team that is able to deploy rapidly, add members and move when a church is established (Acts 13-14: 1st missionary journey)

· A catalytic team that will remain over the longer term to equip workers for regional impact (Acts 18-19: Ephesus ministry)

· A pastoral team that will become the initial leadership team of the local church and add others as the church grows (Acts 2-5: Jerusalem church)

· A special ministry team that meets a specific felt-need (Acts 19:29, 20:1-6 Collection for the Jerusalem Saints).

· Another type of team: Please describe and give a biblical example if you can.
______________________________________________________________________________________________________________________________________________________
________________________________________________________________________
Think about it: 

Will the team be multi-cultural, multi-generational or highly diverse in some other way? Will it be multi-functional in that its members have different assignments or sub-teams? 

Read the section on multi-cultural teams in Chapter 16. Discuss how you will guard unity in the midst of this diversity.

We will continue developing the church planting team in the next module.
Economic Issues

Chapter 9 of Global Church Planting: Biblical Principles and Best Practices (2011) discusses the prayer and financial support teams. Economic issues are often overlooked but should be considered before starting a new venture. Where will your finances come from?
Bi-vocational- Will the job give you the freedom you need to plant a church and does it help you build credibility and relationships in the community?

Fund raising – Do you have the support of your local church and other churches and individuals? Are you able to present a compelling case for the work you are undertaking?
Support Team
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The support walls of a building look like any other wall but are unique in that they rest solidly on the foundation of the home and support the other walls and structures.  If your support walls are strong, you can make almost any addition or change you want. Church planters need to put up some key economic support walls.  

Nehemiah is a good example in this respect.  He built the walls of the city before the city and the temple were rebuilt. Wise building requires foresight and planning. Nehemiah anticipated the physical resources needed for the project (2:8) as well as the spiritual opposition they were sure to face (4:9-16).  Parents understand this. They pray for their children, anticipate their future needs and go to God for direction and supply.




 
Estimated Need for Start-up Expenses





________________________________________





Estimated monthly Need______________





Other Resources Needed_____________              
Total number of committed prayer team members needed_______________

Minus Current number of committed prayer team members_________________

Number of committed prayer team members still needed_________________

Make a list of families, individuals and churches you will invite to be on your prayer and financial support team. Be sure to share why you believe God has called you to plant churches. Pray that God will bring to mind 50 faithful prayer supporters and 50 long-term financial supporters.  
	Name of person or church
	Prayer support
	Financial support

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Financial Support Wall





Prayer Support Wall
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