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Chapter 2:

Biblical Essentials and Ministry Motives
In this chapter you will separate biblical essentials from cultural or personal preferences. You will also identify biblical, demographic and personal reasons to plant churches:
· The nature and purpose of the local church
· Biblical reasons for church planting

· Demographic and personal reasons for church planting

Read Chapter 1 and 3 - Global Church Planting: Biblical principle and Best Practices (2011)

Treating Cultural Preferences like Biblical Essentials 
Some church planters fail to distinguish between the two. What are some possible unintended consequences of this?

How clear are you about the difference between the two? Which of the following are Biblical essentials – elements that, based on clear biblical teaching, should be present in every developed church regardless of culture or geography.  Put an “X” by those you consider universals:
	 Small groups

Deacons and elders

A salaried pastor

Theological training

 A church building
Sharing a meal 
	Regular church  gatherings

A planned  order of service

Sharing communion
Baptism

Church discipline

Foot washing
	Singing

Preaching the Word

Sunday a.m. worship

Sunday School

Church leaders

Scriptural reading


Whenever I presume that a church must meet a certain standard or include a given practice I force myself to think back upon my childhood in North Africa.
Regular gatherings? In Morocco the gatherings varied as to their time and place so as not to draw the attention of the authorities. Yet I sense that, if they could, have they would have met several times a week.
Qualified leaders? The most mature, qualified and trusted believer led the gathering. Few would be considered pastors by Western standards. Leaders were targeted and often imprisoned. The church could not count on their presence.
Preaching? Usually there was an open time of sharing from the Word for mutual edification, singing and prayer.  Rarely did one person give a lengthy exposition that we would identify as preaching; yet the Word was central.
The ordinances? Partaking in a common meal in and the Lord’s Supper were  central. The practice of baptism and church discipline appear to be more consistent when following Christ is more costly. 


Consider Matt. 18:15-20, Acts 2:42-47, Rom. 12:9-21, 1 Cor. 11:2-14:40, Eph. 2:11-22 and 4:11-16. Read Ott and Wilson (2011) Ch. 1 and 6 on the nature and purposes of the local church. What purposes and practices are foundational to any local church - a house church in China, a country church in Iowa, or a historic church in Paris?
	Biblical Purposes

· 
	Biblical Practices

·   


“And no one puts new wine into old wineskins. Else the new wine will burst the wineskins and be spilled, and the wineskin will perish” (Luke 5:37). With time churches become more structured and complex and often lose their organic nature. Institutionalism can lead to a loss of identity and mission. New wine needs new wineskins. Church renewal occurs when the local church recovers its core identity and mission and finds new structures to serve them.  

What is the local church in its most elemental form?
Notice how a few words can change the meaning.  

· Members of a religious association who have common practices based on the New Testament 
· A group of born-again believers that fulfills certain New Testament purposes for the church
· A community of Christians governed by common principles taught by Jesus Christ and his apostles.
	Here are some other definitions. Consider them; then write your own: 

A local church is a Christian religious organization made up of a congregation, its members and clergy.

It is a specific group of members that identifies with a Christian denomination, specific building and/or community.
It is the fellowship of persons who have professed their belief in Christ, have been baptized and have taken vows of the membership to follow Christ’s teaching together.

A local church is a fellowship of believers in Jesus Christ committed to gathering regularly for biblical purposes under a recognized spiritual leadership.

1. A local church is…




Biblical Reasons for Church Planting
What are the first three reasons that come to your mind? I had a student who argued that the Bible doesn’t teach church planting but disciplemaking and church planting should flow naturally from that.
Read Ott and Wilson (2011) chapter 2. The reasons are many - both external and internal, both objective and subjective. 
Biblical Reasons

AD2000 and Beyond set as its target a church for every people and the gospel for every person by AD 2000. At the end of the last millennium they identified 1,739 major people groups that needed pioneer church planting. Vast rural areas and major segments of the world’s city still do not have a gospel-preaching local church. The reality is that whole groups of people won’t hear see the light unless there is a lighthouse, a church that shares and demonstrates the gospel.  
Read Matt. 28:18-20. “And Jesus came and spoke to them, saying, ‘All authority is given to Me in Heaven and in earth. Therefore go and teach all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe all things, whatever I commanded you. And, behold, I am with you all the days until the end of the world. Amen.’ ”

 Underline words that show that Jesus was not thinkingprimarily of disciples individually, but rather of disciples collectively. 
How does biblical church planting fulfill the Great Commission?  
What commands did Jesus gives his disciples that cannot be obeyed outside of a Christian community?

Here is the view of two missiologists: “The essential missionary task is to establish a viable indigenous church planting movement that carries the potential to renew whole extended families and transform whole societies. It is viable in that it can grow on its own, indigenous meaning that it is not seen as foreign, and a church planting movement that continues to reproduce intergenerational fellowships that are able to evangelize the rest of the people group. Many refer to this achievement of an indigenous church planting movement as a missiological breakthrough”.
 

Let’s remember that the impact depends on the kind church planting. If church planting is simple gathering those who are already believers for the sake of spreading a denomination’s influence little disciplemaking progress is made. But if it is the result of evangelism and discipleship then many new disciples will be made. Church planting efforts that focus on disciplemaking are more likely to reproduce while having a transformational impact on the community. 

Demographic Reasons for Church Planting

One study found that a community in California of 14,250 already had 11 churches, about one church for every 1,300 residents. A closer examination revealed that even if all the churches were filled on the weekend less than ¼ of the people would be practicing Christians. That means that 10,000 aren’t being reached by the existing churches. Does that community need another church? Unless there is a revival in the existing churches it probably does - perhaps several churches to touch different segments of the population.
  

Look at the need of Montreal, the world’s second largest French-speaking majority (from Joshua Project and 2006 Canadian Census).

· The great majority of Montrealers consider themselves Roman Catholic – 74%

· Only 7% of respondents on the 2006 census considered themselves Protestant.

· In contrast 25% said they were non-religious or had no religious affiliation.

· The fastest growing linguistic group is Arab-speaking Muslims (over 100,000). 

· Montreal has the second largest Jewish community in Canada numbering 88,765.
· Evangelical believers represent 0.6% of the population - Less than one percent!
Your Turn: Reasons for Church Planting 
What are the top 5 external reasons to plant churches (biblical and demographic)?

The need is not a sufficient reason to plant a church. We may not be aware of even greater needs somewhere else. The biblical reason are sufficient but they do not tell us where and when to plant churches. Paul received a Macedonian call when he was seeking God’s direction for church planting. God has to direct us personally through Scripture, experiences, conversations with Him and with others. 

What other personal reasons do you have to plant churches?
1.

2.

3.

Team Apologetic – Why more church should be planted…
	Many estimate that an average sized local church can touch about 2,000 people effectively – a bigger evangelistic church might touch 5,000. What is the unreached population around you?
1. What is the total population of the community you consider your ministry focus group?   ___________________ Example: X-city has a population of 125,000

2. How many Bible-teaching churches are there?________________________ Example: 46 in X-city

3. How many people congregate on a given weekend? Example: 6,650 in X-city

To calculate multiply by the number of weekend services by the estimated attendance. Example for X-city:

· 15 churches have one service with an average attendance of 300 people = 4,500

· One church has 3 services and an average of 250 per service: 750

· 10 have one service with an average of 100 people: 1,000

· 20 house churches with an average of 20 people each: 400 

4. What is the unreached population? __________________ Example: The unreached population of X-city is 118,350 (125,000 minus 6,650).

5. How many churches are needed to have 1 church per 5,000 unreached? _____________ Example: In X-city 24 more churches are needed! (118,350 divided by 5,000)




Complete the following sentence. We are commitment to planting churches in _____________________ because…
� Winter, Ralph and Bruce Koch, “Finishing the task” in Perspectives on the World Christian Movement. 3rd Edition 84:538. Eds. Ralph Winter and Steven Hawthorne. Pasadena, CA: William Carey 


� Klippenes, George. 2001. Church Planter’s Start-Up Boot Camp. EFCA: Minneapolis, MN: Evangelical Free Church of America, p.24.  
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