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Chapter 1:

Defining Success, Vision & Values
At the end of this chapter you will write out your definition of church planting success. To do that, consider your definition of church planting, your Mission Statement and your Team’s Vision Statement:

· Church Planting Definition
· Mission Statement

· Team Vision and Core Values.

Read chapter 4- Global Church Planting: Biblical Principles and Best Practices (2011)

Defining Church Planting Success

Success: A Clear Definition Needed
Church planters need clearly defined criteria for success. A clear definition will enable them to know when the task is completed and if it is being well done. It will reduce the chance of infant church mortality or stagnation and the frustration and discouragement they bring. Furthermore when church planters and their leaders have a common understanding of success there will be less frustration and conflict.

What is church planting?

Some church planters may dream of a great influential church or a city-transforming church. Others are content to gather a simple church that lives out Christ’s purposes and mission. Malphurs
 uses the definition: A planned process of beginning and growing local churches. Here is another definition:
Church planting is that ministry which through evangelism and discipleship establishes reproducing kingdom communities of believers in Jesus Christ who are committed to fulfilling biblical purposes under local spiritual leaders.  
· Which definition is more helpful in defining success? 

· What is your definition of church planting?

· What success criteria are implicit in it?

Definition of Success and Mission Statement

The Evangelical Free Church of America emphasizes reproducing churches in its mission statement: Our purpose is to glorify God by multiplying healthy churches among all people. 

This statement tells us that church planting will be considered successful if it gives God the glory and produces healthy churches that reproduce. Tim Addington, executive director of ReachGlobal, has further defined the desired product of church planting:

“ReachGlobal has a very specific target for the kinds of churches that we help plant around the world. The target can be defined in five words: healthy, indigenous, self-supporting, reproducing, and interdependent.” 
 
Since the Mission Christ left us is to make disciples of all peoples the churches we seek to plant will also be disciple-making and, eventually, missionary-sending churches. We summarize this description with the expression “reproducing kingdom communities.”

Are the following descriptors useful to define church planting success? If so how would we recognize them? Jot down ideas about how these qualities might be observed or measured:

Healthy: Having internal qualities demonstrated by spiritual vitality, fruitfulness and long-term viability leading to reproduction
Health includes spiritual vitality, loving relationships, sound theology and viable structures that thrive within the culture. What else? 
_____________________________________________________________________________________
_____________________________________________________________________________________
Indigenous: Native to the soil, grassroots, congruent with local culture and mores

Palm trees thrive in tropical climates because they are indigenous. They survive furious hurricanes but never freezing temperatures. Indigenous churches are churches that reflect the culture of the people among whom the church is planted, while also being thoroughly biblical in their practices. How would this be seen? 
______________________________________________________________________________________
______________________________________________________________________________________
Disciplemaking: Focused on the realization of the Great Commission locally, regionally, and globally

In a disciplemaking church, “discipleship” is not simply one of many church programs. It is the church’s “matrix” and “raison d’être.” Church structures, groups, ministries, and priorities are chosen and evaluated according to their contribution to making new disciples and helping disciples. What indicators of disciplemaking effectiveness would you look for?
_____________________________________________________________________________________________________________________________________________________________________

Self-Supporting: Autonomous financially, supported locally, not relying on outside funds for basic ministry

Christ designed the church to exist in any culture, socio-economic or political climate, and to do so in such a way that it can organically reproduce and send out workers to fulfill the Great Commission.  When we make a church dependent on outside resources for its survival and basic ministries we tamper with this design and impede the organic growth of the church.  We recognize that a church plant might need temporarily assistance in infancy or crisis. But under normal circumstances, what functions should be supported only by local means?
_________________________________________________________________________________________________________________________________________________________________________

Reproducing: The opposite of sterile; a sacrificial commitment to giving birth to a daughter church

Healthy churches, like other living organisms, reproduce naturally. God designed the church to reproduce organically, intentionally and consistently — once the gospel takes hold. Animals have different gestation periods and plants reproduce according to different lifecycles. What evidences would indicate that a church is committed to reproduce without undue delay?
 ______________________________________________________________________________________
_______________________________________________________________________________
Interdependent: Connected, collaborative, functioning with other like-minded churches to transform the community and fulfill the Great Commission

Churches are healthiest when they fellowship and cooperate with other like-minded congregations. These clusters or associations should develop voluntarily and organically, at the right time and for the right reasons. What early indicators would demonstrate a spirit of interdependence rather than independence? 
_____________________________________________________________________________________________________________________________________________________________________
Team Vision and Values  

Blackaby
 reminds us that personal vision must come from the Lord, be rooted in the Great Commission, and reflect biblical purposes for the church. Vision which comes from God must then be fleshed out by creative energy and imagination. Rather than copy a church planting vision from a different context, the church planting team must have vision that fits the particular situation and reflects an understanding of the culture and ministry focus group. 
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This is a process rather than a one-time decision. “The church planting leader resembles a navigator who charts a course for his ship on an ocean. He knows his final destination but the wind and waves constantly seem to push him off course. He must consult his assistants, review his charts and adjust his course on a regular basis. So it is with church planting. The vision is the final destination toward which he fixes the ship’s bow. This caution is not an argument against passion or entrepreneurial determination but an argument for humility, sincerity, flexibility, and openness in the journey.”

Success criteria should also reflect the ministry focus group and long-range vision.

· Is there a need that God has called you to address?

· Is there a segment of society God has called you to reach?

· Is there a special ministry or outreach God has equipped you to undertake?

· Has God shown you what kind of church it will take to transform people and families in this community?

Write a paragraph describing the vision and core values of your team:

When I began my first church plant I wrote down a list of five indicators that would tell me the job was competed. I no longer have that list but I remember that it included ongoing disciplemaking, contextualized worship and an adequate local leadership team. Today my list would be different, but it was helpful to have a list.  The list lacked small groups and we lost part of our identity and intimacy when we moved to a school building. We never fully recovered our sense of community. A definition of success also allows church planters to evaluate and learn from their mistakes; it will evolve with experience and depend on the particulars of the situation. However most key elements will come from the mission statement, the vision and core values. 
Leading Indicators of Success

Example: As an apostolic church planting team we will have accomplished God’s purpose for them when a kingdom community has been established that manifests the following qualities:

· A local leadership team that has a vision to start other churches

· New people are coming to Christ and being disciple every month

· The community sees the love of God in our words and deeds

· Church ministries and leaders are supported locally

· Local believers gather in loving, praying and serving communities that feel comfortable to them. 

Discuss your measures of success as a church planting team. Then write five to seven clear, identifiable criteria that will tell you our church planting mission is accomplished. Consider the mission and your vision and values as a team.

1.

2.

3.

4.

5.

6.
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